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INTERNAL AUDIT REPORT ON KEEP

We hove completed our oudit of KNUST Engineering Educotion Project (KEEP) for
the yeor ending December 31,2022, ond present our report for your considerotion.

The oudit forms port of the Timeliness ond Quolity of Fiduciory Monogement
requirement of the ACE progromme os specified in the Project Document. Our
oudit included but not limited to ochievement of the Disbursement Link lndicotors
(DLls) ond the opplicotion of relevont policies, lows ond procedures used in the
recording of finonciol tronsoctions. Our oudit olso considered the existence of
internol controls to ensure thot funds received from the World Bonk hove been
occounted for properly.

We would be pleosed to discuss further motters roised in the report or to provide
odditionol informotion thot moy orise.
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1.0 Execulive Summory

We hove completed the oudit of the octivities of World Bonk Centre of
Excellence (ACE) developmentol impoct project of the College of Engineering
copped KNUST Engineering Educotion Project (KEEP). The scope of the oudit
covered the finonciol yeor ending December 31, 2022. The oudit covered both
finonciol ond non-finonciol octivities of the Centre. As o donor funded project,
we poid ottention to the ochievements of the Disbursement Linked lndicotors
(DLls) os these ore linked to monetory inflows.

Summory of Receipts ond Poyments (Dollor) for the yeor:

Amount
USS

Opening bolonce
1,932,s43.67

Receipts
lnflows from World Bonk 1 ,014,464.56
Redemption of investment 50,000.86
Other income 3,7 65.90

3.000.774.99

Tronsfer to Cedi occount 1,615,618.85

Other poyments 202,210.79

1.817.829.64

Closing cosh bolonce os of 31 December 2022 1,182,945.35

NB:

Detoils of the finonciol tronsoctions con be found in oppendices I & 2.

Audit Findings
- There wos no significont oudit finding during the review period. We

commend the Centre Monogement for ensuing thot the existing internol
controls were being enforced ond working hord io ochieve the
deliverobles.
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2.0 lntroduclion
The KNUST Engineering Educotion Project (KEEP) hos been estoblished os one of

the Africo Centres of Excellence (ACE) for Development lmpoct, on initiotive of

the World Bonk to oddress the shortoge of high-level skills ond opplied reseorch

in Ghono ond the sub-region. The ACE lmpoct is the second phose of the

Africon Centre of Excellence Project, on initiotive of the World Bonk in

Colloborotion with Poriiclpoting countries.

Its primory objective is to introduce high quolity postgroduote progrommes,

conduct <lnd disseminote internotionol colibre opplied reseorch, focused on

oddressing priority developmentol chollenges reloted to industriolisotion, energy

ond digitol development. The project hos o budget of USD5.5 million for o five-

yeor durotion (1.e. 2019-2023).

There is o Project teom in ploce thot is responsible for the doy to doy running of

its operotions, but mony of the routine tosks ore hondled by the Project Director,

Accountont ond lrzlonoger. The project requires two sets of Boords to be

estoblished. A 6-member lnternotionol Scientifjc Advisory Boord with oversight

responsibility, ond o Z-member lndustriol Advisory Boord to promote industry

portnership. The two boords ore oll in ploce ond meets regulorly, minuies of

meetings were occessed, reviewed ond found out thot mosi of their decisions

were implemented by the Centre Mcrnogement. We therefore commend them

for the good work done.

The Universlty's Accounting Policies ond Procedures Azlonuol, ihe Public Finonciol

Monogement Aci, 2016 (Act 921),Ihe Public Procurement Act, 2003 (Act 563) os

Amended with (Act 914), serves os o guide for the preporotion of finonciol

tronsoctions. The Ponoceo softwore of KNUST is used for the preporotion of

flnonciol stotemenf.

lncluded in the torgets (DLls) is "timelines ond quolity of fiduciory monogement"

which relotes to lnternol Audit review, overslght responsibility of the Audit

Committee ond the work of the Externol Auditors, lnternol oudit hos completed

its work os it forms port of the Centres fiduciory requirements to the world Bonk

ond submitted the report to the Centre Nzlonogement for consideroiion'

lncluded in the report is olso o follow up on both internol ond externol oudit

recommendotions given in the previous oudit reports.
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3.0 Methodology ond Scope
The period for the oudit covered the finonciol yeor ending December 31,2022,
In performing the oudit, the following were undertoken:

,/ Conducted entronce meeting with the Centre Project teom to goin
understonding of the current hoppenings.

./ Inquired of the significont chonges thot hod occurred since the lost

oudit with respect to the monogement structure ond the project.
,/ Obtoined the necessory documents pertoining to the project to

ocquoint ourselves with the stotus of progress in the DLls.
./ Visited the Centre's Website to oscertoin informotion pertlnent to the

Centre.
In developing the oudit progromme for the ossignment, we olso considered the
following risks:

./ Some DLls moy be missed out leoding to non-disbursement of project
funds.

./ Procurement lows moy noi be completely followed.

./ Expenditures moy not be opproved by the spending officer.

./ Expenditures Incurred moy not be occording to the project budget lines.

./ Bonk reconciliotion stotements prepored moy not be reviewed, with
irregulor tronsoctions cousing disogreements between the cosh book
bolonce ond the bonk bolonce.

,/ Assets ocquired moy not be lobelled which moy leod to possible loss.

./ Timelines moy not be ottoched to implementotion of monogement
decisions in order to meosure progress.

The risks identified obove were foctored into the oudit progromme to ensure

thot correct control meosures existed to mitigote them. This involves ossessing

the operoting internol controls to ensure they ore working.

Droft report with issues roised were discussed with the Project Monogement ond
their responses were incorporoted into the finol report to the College Provost.
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4.0 Performonce of the Disbursement Linked lndicolors (DLrs)
The DLls ore the deliverobles set for the ACE Centres. The ochievements of ihese
deliverobles would enoble the World Bonk to tronsfer/remit funds to the Centre.
We therefore ossessed eoch DLI to determine the stotus of progress mode ond
where possible highlighted the oreos thot needed improvement in the
ochievement of the DLls.

4.0.1 Dtl #1 lnstitutionol Reodiness

This bosicolly seeks to meosure the reodiness of the project to toke off.
Under this, both the Bosic ond Full reodiness hod been ochieved in the first yeor
of the progromme in 2019.

4.0.2 DLI #2 Development lmpoct of ACE Centre

This is not opplicoble to KNUST Engineering Educotion project occording to the
World Bonk Evoluotion Report issued on 30th A/orch, 2023.

4.0.3 DLI #3 Quonlity of Studenls with Focus on Gender ond Regionolisotion,

This looks of the number of new PhD ond Azloster's students enrolled onto the
progromme. The Centre is expected to enroll l5 students in PhD ond 20 students
in Moster's progromme for the yeor 2022.

ln the yeor under review, the Centre ochieved the torget by enrolling 49 PhD
students ond 99 Moster's students respectively. Cumulotively, the Centre hod
ochieved 100% of the totol gront omount of US$l ,048,423 ollocoted for this
torget occording to the 2023Wotd Bonk Evoluotion Report. Also, the torget of
30% of students' enrolment (i.e. combined PhD, moster's students & short
courses) from the sub-region wos ochieved for the period up to 2022. This is in
occordonce with tie 202112022 progress report of the Centre.

4.0.4 Dtl #4 Quolity of Educqtion ond Reseorch

i. Progromme Accreditotion (Notionol & lnternotionol, GAP Assessment)

Notionol Accreditotion hod been ochieved for the progrommes being run ot
the Centre. However, internotionol occreditotion is yet to be ochieved.

A review of the progress report mode showed thot o controct hod been signed
in November, 2020 between the Centre ond on independent internotionol
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orgonisotion colled AeAS Consultonts to give internotionol occreditotion to the

progrommes. On April 24, 2023 the consultont visited the College to inspect the

focilities ond loborotory for the proposed occreditotion.

A copy of ihe finol GAP Assessment report, by Professor Somuel P' Owusu-Ofori

from the Gombio University of Applied Science, Engineering ond Technology

wos obtoined to confirm the completion of the GAP Assessment'

At the time of reporting, the progromme occreditotion hod ochieved 60% and

USg3O3,BO3 wos received out of U5$506,348 ollocotion. This wos confirmed from

the Morc^, 2023 World Bonk Evoluotion Report ond the 2021/2022 progress

report of the Centre.

ii. Teoching ond Reseqrch lnfrostructure (building ond loborotories)

The construction of o 2-storey building for teoching ond leorning for the

postgroduote progrommes hod been completed ond it is currently being used

by the Centre.
Under this cotegory, the Centre hod ochieved 67% ond hod received o totol

inflow of USg6OZ,620 oUI of US$911,427 ollocotion. This wos confirmed from the

A/orch, 2023 World Bonk Evoluotion Report ond the 202112022 progress report of

the Centre.
We commend the Centre Azlonogement for their effort in monitoring to ensure

the building was completed ond reody for use.

4.0.5 Dtl #5 Relevonce of Educotion ond Reseorch through exlernolly

generoted revenue.

Ihis hos two (2) components os follows:

i. To generote revenue externolly to supporl its octivities

The Centre obtoined o totol inflow of US$l ,593,410 representing 100% from this

cotegory. This wos confirmed in the r\z1orch, 2023World Bonk Evoluotion Report

ond the 2021/2022 progress report of the Centre.

ii. Student's internshiP.

The Centre wos expected to put 40 postgroduote students through o relevont

industriol internship progromme. Our review showed thot 30 students undertook

industriol internship representing 42% for which on inflow of US$103,437.00 wos
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received out of USg249,.I32 ollocotion. This is referenced from the Morch,2023

World Bonk Evoluotion Report ond the 2O2l12022 progress report of the Centre.

4.0.6 DU #6 Timeliness ond quolity of fiduciory monogement

Under this, the Centre is expected to ensure timely fiduciory reporting,

functioning lnternol Audit Unit ond Audit committee, tronsporency of ACE

expenditure ond Procurement oudit'

lnternol oudit report for 2a22 hos been submitted to Monogement of the centre.

Audit Committee hos been functioning ond evidence of minutes of meetings

were ovoiloble. The externol ouditors hove completed their oudit ond hove

submitted the reports to the Centre Monogement'

7

ln terms of ochievement the World Bonk hod ossessed the Centre os follows;

- Timeliness ond quolity of fiduciory - 38%,

- Timely fiduciory rePorting - 40%,

- Functioning internol oudit unit & committee - 30%

- Finonciol online tronsporency - 60%,

Totol funds received stood of $3,1 1,944. There is the need for improvement in

these oreos.



lnternol Audit Report on KEEP, KNUST - 2022 tr#xffi

5 Conclusion

Ihe octivities of the Centre hove been well monoged especiolly when it comes

to the ochievement of the deliverobles. Even though covlD-1? impocied on

the octivities of the Centre, much hos been done to bridge the gop in terms of

ochieving the performonce of the DLls'

For those octivities thot ore still in progress, we urge monogement to put in the

needed effort to ensure they ore fully ochieved. on the construction of the

building, os port of Dll#4, we commend monogemeni for their effort in

monitoring to ensure thot the building is completed ond reody for use'
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FOLLOW UP OF 2021 EXTERNAL AUDITORS FINDINGS

# Findings Recommendotions Stotus of
lmplementotion
os of June 2023

Action Token or
Proposed to Be

Token lo
Implemenl

Recommendotions

Officer
Responsible

Timeline for
complelion of
Outstonding

Recommendoli
ons

Commenls /
Remorks

1

Record keeping on
Procurement Activities

No chronologicol record-
keeping os per the
controct pockoge wos
done of the College
Procurement Office. This

did not help the effective
monogement of
procurement octivities
ond the verificotion of
oudit troil.

Records on the
procurement
processes of the
Centre must be
enhonced os per
eoch pockoge
seporotely.

Still unresolved AC: Monogement
to ensure thot the
EA's
recommendotion
is odhered to

College
Procuremenf
Sub-Committee

Ongoing
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