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The Project Leod
KEEP

KNUST

INTERNAL AUDIT REPORT ON KEEP

we ircve corlpleieci our cuiit of the KNUST Engineering Educction Project (KEEP)

for ihe year ending December 31, 2023, ond present our report for your

considerotion.

,ihe cudit forms port of the Timeliness onci Quoliiy of Fiduciory monogemenf

requirenrent of the ACE progromme os specified in the Project Document' cur

ouciit inciuded but not limited io ochievenrent of the Disbursement Link Indicctors

(DLls) ond the opplicotion of relevont policies, lows ond procedures used in the

recording of finonciol tronsoctions. our oudit olso considered the existing internol

contr-ors io ensure thot funds received from the worrd Bonk hove been occounted

for properly.

Thonk you.
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1.0 Executive Summory

We hove completed the oudit of the octiviiies of the World Bonk Centers of

Excellence (ACE) developmentol impoct project of the College of Engineering

copped KNUST Engineering Educotion Project (KEEP).

The objective of the oudit wos to provide cssuronce services which form port of

the fiduclory requirement to the World Bonk. The oudit covered both the

finonciol ond non-finonciol octivities of the Center.

As o donor-funded project, we poid ottention to the ochievement of the

Disbursement Llnk lndicotors (DLls) os these ore linked to monetory inflows from

the World Bonk.

Summory of Receipts ond Poyments os of 31't December, 2023

Detoils
Amount

US$

Opening Bcrlonce 01 .01 .2023 1,182,945.35

ReceiBt!
lnflows from World Bonk 1,054,862.62

Funds received - GAMBIA 229,055.50

Totql income 2,466,863.47

Poymenls
Tronsfer to Cedi Account 900,000.00

Other poyments 575,430.92

Bonk chor 6,148.12

Totql poyments 1,481,57?.O4

Closing bolonce os qt 31.12.2023 ?85,284.43

NB:

Detoils of the obove in both foreign ond locol currencies con be found in

oppendices I & 2.

Find below oudit finding ond recommendqtion
A) Audit finding
./ There is o potentiol loss of income of US$220,766t the Centeris unoble to

ochieve some of the deliverobles before the expiry project term ending

June 30, 2025.
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B) Recommendotion
./ We odvise thot the Center monogement should vigorously monitor the

implementotion of the DLls to ensure they ore fully ochieved.

2.0 lntroduction
The KNUST Engineering Educoiion Project (KEEP) hos been estoblished os one of

the Africo Centers of Excellence (ACE) for Development lmpoct, on initiotive of

the World Bonk to oddress the shortoge of high-level skills ond opplied reseorch

in Ghono ond the sub-region. The ACE lmpoct is the second phose of the

Africon Centers of Excellence Project, on initiotive of the World Bonk in

Colloborotion with Portrcipcting countries.

Its primory objective is to introduce high quolity postgroduote progrommes,

conduct ond disseminote internotionol colibre opplied reseorch, focused on

oddressing priority developmentol chollenges reloted to industriolisoiion, energy

ond digitol development. The project hos o budget of USD5.5 million for o five-

yeor durotion (i e. 2019-2023). There hos been on extension of the ACE

progromme by one ond holf yeors ending June 30, 2025.

There is o project teom in ploce thot is responsible for the doy to doy running of

its operotions, but mony of the routine tosks ore hondled by the Project Director,

Accountont ond lr4onoger. The project requires two sets of Boords to be

estoblished. A 6-member lnternotionol Scientiflc Advisory Boord with oversight

responsibility, ond o 7-member lndustriol Advisory Boord to promoie industry

portnership. The two boords ore oll in ploce ond meets regulorly, minutes of

meetings were reviewed to ensure decisions were implemented. We therefore

commend the teom for o good work done.

The project Agreement Documents, University's Accounting Policies ond

Procedures Azlonuol, the Public Finonciol Monogement Act, 2016 (Act ?21),14e

Public Procurement Act, 2003 (Act 663), etc. serve os o guide for the

preporotion of finonciol tronsoctions. The Ponoceo softwore is used for

processing finonciol tronsoctions including the preporotion of finonciol

stotements. For this reoson, we checked the internol control inherent in the

processing ond the preporotion of the occount.

lncluded in the report is olso o follow up on both internol ond externol oudit

recommendotions given in the previous oudit reports.
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3.0 Melhodology ond Scope

The period for the oudit covered the finonciol yeor ending December 31,2023

ln performing the oudit, the following were undertoken:

./ Conducted entronce meeting with the Center Project teom to goin

understonding of the currenl hoppenings.
,/ lnqulred of ihe significcrnt chonges thot hod occurred since the lost

oudit with respect to the monogement structure ond the project.
./ Obtoined the necessory documents pertoining to the project to

ocquoint ourselves with the stotus of progress in the DLls.

,/ Visited the Center's Website to oscertoin informotion pertinent to the

Center

ln developing the oudit progromme for the ossignment, we olso considered the

following imminent risks:

./ Some DLts moy be missed out leoding to non-disbursement of project

funds.
./ Procurement lows moy not be completely followed.
./ Expenditures moy not be opproved by the spending officer.
./ Expenditures incurred moy not be occording to the project budget lines.

./ Bonk reconciliction stotements prepored moy not be reviewed, with

irregulor tronsoctions cousing disogreements between the cosh book

bolonce ond the bonk bolonce.
./ Assets ocquired mcy not be lobelled which moy leod to possible loss.

./ Timelines moy not be ottoched to implementotion of monogement

decisions in order to meosure progress.

The risks identified obove were foctored into the oudit progromme to ensure

thot correct control meosures existed to mitigote them. This involves ossessing

the operoting internol controls to ensure they ore working.

Droft report with issues roised were discussed with the Project Monogement ond

their responses were incorporoted into the finol report to the College Provost'
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4.0 Performonce Evoluqlion of the Disbursement Link Indicqlors (Dtls)

The DLls ore the deliverobles set for the ACE Ceniers. The ochievement of these

deliverobles would enoble the World Bonk to tronsfer/remit funds to the Center'

We therefore ossessed eoch DLI to determine the stotus of progress mode ond

where possible highlighted the oreos thot needed improvement in the

ochievement of the DLls.

4.0.1 DLI #l lnslitutionol Reodiness

This bosicolly seeks to meosure the reodiness of the project to toke off.

Under this, both the Bosic ond Full reodiness hod been ochieved in ihe first yeor

of the progromme in 2019.

4.0.2 DLI #2 Development lmpoct of ACE Center

This is not opplicoble to KNUST Engineering Educotion project occording to the

World Bonk Evoluotion Report issued on 5th December,2023.

4.0.3 DLI #3 Quontity of Sludents with Focus on Gender qnd Regionolisotion,

This looks of the number of new PhD ond A,4oster's students enrolled onto the

programme.

The toble presents octuol ond budget figures for the year 2023.

Students Torget
Enrolment

Actuol
Enrolment

Percentoge
Achieved

PhD t5 /,4+L 280%,

AAosters 20 91 455%

35 r33

NB:

. Even though the Cenier ochieved more thon the torget, the World Bonk

CIssess them bosed on the iorget.

Cumulotively, the Center hod ochieved I OO% of the totol funding ollocotion of

USgl,OB3,B74.OO occording to the 2023 World Bonk Evoluotion Report issued on

5th December os well <rs the 2023 Center's Annuol Report.

Also, the torget of 30% of students' enrolment (i.e. combined PhD ond moster's

students) from the sub-reglon hos olreody been ochieved.

5
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4.0.4 Dtl #4 Quolity of Educqtion ond Reseqrch

i. Progromme Accredilotion (Notionol & lnternotionol, GAP Assessment)

Notionol Accreditotion hod been ochieved for the progrommes being run ot

the Center. Moreover, internotionol occreditotion hod been ochieved for these

five progrommes:

. PhD Electricol Engineering,

. PhD Sustoinoble Energy Technologies,

. A/Phil Powers Systems Engineering,

. MPhil Renewoble Energy Technology ond

. Msc Renewoble Engineering Technology.

The following ore olso relevont informotion of the time of the oudit.
. Further review indicoted thot the Center submitted oll the relevont

documents to Agentur Fur Quolitotssicherung Durch Akkreditierung Von

Studiengongen. E.V. (AQAS) - Germony os port of the self evoluotion
process. The documents included the curriculum of the postgroduote
progrommes nomely, A/Phil ond PhD Telecommunicotion Engineering.

PhD Sustoinoble Energy Technologies etc, thot were to be evoluoted.
. The CV's of oll foculty members under the respective deportments,

guidelines for Higher degree reseorch ond the conduct of comprehensive

exominotions were oll submitted. Bosed on the obove, AQAS visited KNUST

from April 25 to 27,2023 for physicol verificotlon.

At the time of reporting, the progromme occreditotion hod ochieved 100% ond

the entire funding ollocotion of U5$506,348.00 hod been eorned. These were

confirmed from the December 5r, 2023 World Bonk Evoluotion Repori ond the

202212023 Progress Report of the Center.

ii. Teoching qnd Reseorch Infrqstructure (building ond loborotories)

The construction of o 2-storey building for teoching ond leorning for the
postgroduote progrommes hod been fully completed ond it is currently being

used by the Center.
Under this cotegory, the Center hod ochieved l0O% ond hod received o totol

funding ollocotion of US$911,427.00. This wos confirmed from the December 5,

2023Y"lorld Bonk Evoluotion Report ond the 202212023 Progress Report of the

Center.
We commend the Center Azlonogement for their effort in monitoring to ensure

the building wos completed ond reody for use.
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4.0.5 Dtl #5 Relevqnce of Educotion qnd Reseorch through externolly
generoled revenue.

This hos two (2) components os follows:

i. To generote revenue exlernqlly to support its octivities

This component of the DLI emphosises on efforts put in ploce by the Center
Azlonogement to ensure the Center generotes revenue to suppori operotions.
The following funds were generoted in the yeor under review:

1,. Sustoinoble Energy Service Loborotory hod secured o gront of Five

Hundred Thousond Greot Britoin Pound Sterling (G8P500,000.00) to help
drlve growth ond innovotion in the Agriculture Sector.

z. Three hundred thousond United Stotes Dollors (U5$300,000.00) wos

received from the Volto River Authority to estoblish o reseorch choir.

Cumulotively, the Center received o totol inflow of US$l ,768,480.00 representing
l0O% from the World Bonk. These were confirmed from the 5th December,2023
World Bonk Evoluotion Report ond the 202212023 Progress Report of the Center.

ii. Sludent's internship.

The Center wcs expected to put fifty (50) postgroduote students through o
relevont indusiriol internship progromme. Our review showed thot sixty two (62)

students undertook the industriol internship for the yeor 2023.

Cumulotively, the deliveroble hod <rchieved on inflow of US$103,432.00 out of
US$213,63?.00 funding ollocotion. This is referenced from the 5ih December,2023
World Bonk Evoluotion Report ond the 202212023 Progress Report of the Center.

4.0.6 Dtl #6 Timeliness ond quolity of fiduciory monogement

Under this, the Center is expected to ensure timely fiduciory reporting,
functioning lnternol Audit Unit ond Audit Committee, tronsporency of ACE

expenditure ond Procurement oudit.

lnternol oudit report for 2023 hos been submltted to Monogement of the Center.
The University's Audit Commiitee hos been functioning ond evidence of minutes

of meetings were ovoiloble. The externol ouditors hove completed their oudit
ond hove submitted the reports to the Center Azlonogement.

7
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ln terms of ochievement, the World Bonk hod ossessed the Center os follows;
. Timely fiduciory reporting - 58%,

. Functioning internol oudit unit & committee - 77%

. Finonciol online tronsporency - B7%,

. Procurement quolity - 1OO%

Totol funds received cumulotively, stood of US$335,070.00 out of U5$445,634.00

representing 75% ochievement. This wos referenced from the World Bonk

Evoluotion Report issued on December 5, 2023.

5.0 Audit Findings

5.0.1 Polentiol Ioss of Funding Allocotion of US$220,766.00

Condition

A criticol ossessment of the totol funding ollocotion of US$5,784,484.00 ovoiloble
to the Center upon successful ochievement of the DLls, on omount of
US$5,563,218.00 wos received os eornings from the World Bonk. The bolonce of
US$220,766.00 remoins unochieved even though the project hos been extended
to 301h June, 2025. Detoils con be found in oppendix 3.

Criterio

The Finoncing Agreement between the World Bonk ond the country
porticipoting in the Africo Centers of Excellence for Development lmpoct
Project.

Corrective oction

./ We odvise thot the Center monogement should vigorously monitor the
implementotion of ihe DLls to ensure they ore fully ochieved.

Response from KEEP Monoqemenl

We ore confident of ochieving oll the deliverobles ond moximising the omount
by the end of 2024 financiol yeor. We ore toking steps to ensure thot we
moximise the deliverobles on studenis internship which is the most outstonding.

8
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6.0 Conclusion

The octivities of the Center hove been well monoged especiolly when it comes
to the ochievement of the deliverobles. However, there ore few of the
deliverobles which ore not fully ochieved, we therefore urge monogement to
intensify their effort to ensure full ochievement.

We commend the Center Monogement for hoving obtoined US$5,563,718.00
out of US$s,784,484.00 funding ollocoted to the Center by the World Bonk for oll
the deliverobles. Ihis represents ?6% achievement of the funding for the S-yeor
project ferm.

The completion of the GAP Assessment of the postgroduote progromme os well
os the complionce with the procurement procedures os enshrined in the Public
Procurement Act, 2003 (Act 663) os omended (Act 914) is o sotisfoctory effort.

Our ossessment suggests thot the Center Arlonogement did o good job os for os

the entire project life ond its octivities ore concerned.

We toke this opportunity to thonk the Center Azlonogement ond the entire stoff
for the support they leornt to us during the engogement.
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APPENDIX 1: SUMMARY OF RECEIPTS AND PAYMENTS
KEEP

Detoils
Amounl

US$

Openinq Bolonce 01.01 .2023 1,182,945.35
Receipts
lnflows from World Bonk 1,054,862.62
Funds received - GAMBlA 229,055.50
Tolql income 2,466,863.47

Pqyments
Tronsfer to Cedi occount 900,000.00
GAA BIA Project 203,181.00
Tuition fees 144,935.31
Doily subsistence ollowonce 72,189.00
Accommodotion 54,027.90
Loborotory expenses 23,511.54
Foreign trovel rB,B,l3.6Z
Endowment fund 17,440.00
WASEND proiect I 3,,l 00.00
College retrecrt

,I0,000.00

Bonk chorges 6,148.12
Stoff troining ond refresher course 5,500.00
Workshop conference ond seminor 4,562.50
Professionol development 4,500.00
Reseorch ond publicotion 2,830.00
Renewol resident permit 840.00
Tolol poyments 1,481 ,579.04

Closing bolonce os of 3l .12.2023 985,284.43
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A P P E N D tx 2 ANA tYs IS o F c E D I TRA NSA CTIoNs I N TH E CAS H BOO K
KEEP

Detoils Amounl
GHA

Qpgning Bolonce 306,436.53
Eecetplg
Tronsfers received 9,980,000.00
Funds received (Endowment l r 09,000.00
lnternol ly Generoted Fund (lGF) 28,994.95
Totql receipts 10,424,431.48

@nt:
Students Stipend 1,790,255.95
GAN BIA Poyments r,0r6,320.30
Mointenonce of Build tnq 648,739.97
A4otor Vehicle 640,961.54
Stoff Emolument 735,138.24
Trovelling Expenses 655,409.82
Foreign Trovel 494,07 s.09
Accomodcltion 491 ,316.83
Fi4lqes ond Fittings 452,177.00
Lcrborotory qjpment 358,417.20
Bqilding Expenses 329,422.68
Reseorch ond Publicotion 302,709.79
Withholdins TqXIQRA) 285,533.52
Conference Works [pp ond Seminer 272,819.29
Azleols ond Drinks 212,745.01
Com uter ui ent 192,126.52
Coll Credit ond Mobile Doto 144,679.15
Printin g qryd Stotionery 138,67 6.70
Equipmed r33,858.52
LT. Expenses 127,270.94
lnternship Allowonce 123,402.50
Audit Expenses I t5,9Bt .Bt
Shipping Expenses 114,964.59
Doily Subsislence Allowonce(DSA) 94,120.78
Fuel Consumed 92,719.64
A/edicol Expenses 79,258.00
WASEND Project 62,500,26
Librory Expenses 54,854.98
A/ointenonce of Vehicle 38,066.53
Advisory Boord Expenses 31 ,369.7 4
Endowment Fund Poyments 28,489.93
Accreditotion Expenses 2r,060.00

1.2
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Office ENSES r 8,556.00
Security Expenses (!!4iforms) 15,7 s6.00
Sitting Allowonce 12,960.00
lnvigilotion Expenses 10,238.40
School Fees 8,395.88
Resident Permit (Renewol) 8,022.00
Bonk Chorgeq 6,633.21
Subscription Fees 2,627.94
Tolql poyments 10,362,232.25

Closing bqlonce qs ot 31.12.2023 62,199.23
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